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Minutes of the Meeting of the 

Personnel Committee
18th September 2019
Present:
Councillors:
M Cullum, D Doherty, D Watson
Officer: 
A Hopkins Clerk to the Council


Apologies:  To receive and approve any apologies for absence. 


A Higgs & K Swinburn


95/19
Declarations of interest
a. 
To record declarations of interest by any member of the council in respect of 
the agenda items listed below.  Members declaring interests should identify 
the agenda item and type of interest being declared.
There were none

b. 
To note dispensations given to any member of the council in respect of the agenda items listed below.
There were none
96/19  Reschedule 11th December Meeting
The Clerk requested that the December meeting be moved to November to conclude the staffing review and feed into the budget setting process.
Resolved That the Clerk rearrange the meeting for an appropriate day.
PART 2: Private Session

PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960

The Chairman moved that the public be excluded from the meeting for the following item(s) of business pursuant to section 1 of the Public Bodies (Admission to Meetings) Act 1960, on the grounds that publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be transacted, in that it is of a personal matter.
Resolved:
that the public be excluded

97/19  Staffing Review
The Clerk issued a draft report on his staffing review.
The review looked at issues such as the use of temporary staff, retirement of a member of staff, cross-over of functions, delivery of new contract work and current responsibilities.
A new structure was discussed that would take the Council forward.

Staff had seen an initial draft and costings were now being finalised.
Resolved:
that the Clerk continues to work on the review including formal consultation with staff (and unions as appropriate) and bring back to the next meeting.

